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Message from the Board
The Board and staff of Working for Change are very pleased to share WfC’s new 
strategic plan for 2017 - 2021. This has been an important planning process for 
us. The input from our partners and allies, staff, employees, customers, and 
training participants has been incredibly important in refreshing our mission 
and refining our activities and strategic priorities for the next 4 years. The social 
and economic costs of poverty and the ever-increasing costs of mental health 
and addiction issues are undeniable.  We believe - and you have told us - that 
WFC provides a unique and important contribution to these issues from the 
lived experiences of those with whom we work and learn from every day. 
  
Through this planning process we have re-committed ourselves as an 
organization to the social justice dreams with which Diana Capponi began 
Working for Change in 1994.  We have worked for change for over 23 years. 
Our purpose - to provide training and employment opportunities to people 
who have been marginalized by mental health, and addictions issues, poverty, 
homelessness, violence and immigration - remains as necessary now as it 
did years ago. And we also know that successful training and employment 
opportunities depend on our shared capacity with others to influence policy 
change and garner funding support. 

Our vision for our work and for working to change the social, political, 
institutional, cultural disparities embedded in our communities is a vision that 
sees the interconnections between social enterprise opportunities, training, 
and policy change.  Our social enterprises will always require a degree of 
financial support - not just to ensure their competitive financial success - but 
for creating jobs in which staff thrive and participate as active citizens in our 
communities.  We are committed to providing the training that will enable them 
to do so and to ensuring that we work together to positively affect the policy 
and practices which constrain our dreams for equality and a more just society. 

We deeply appreciate all the contributions to our work and our partnerships.   
Thank you for all the ways in which you make working for change more and 
more of a reality!

Empowerment Employment Social Change 

We would like to 
thank Barbara 

Williams and Bureau 
Kensington for 

guiding us through 
this process. 

Working for Change
WfC operates in a variety of ways to improve the lives of people marginalized by mental 
health/addiction issues, poverty, homelessness, violence and immigration/ new comer 
challenges through the provision of training and employment opportunities, public 
education on poverty related issues, and our efforts to change policies that adversely affect 
our communities. 

WFC operates social enterprises including: 
• The Raging Spoon Catering Company
• Out of this World Café and Grill
• College St. Café and Russell Street Cafeteria
• Parkdale Green Thumb Enterprises
• Grassroots Research

Social Enterprises

Pre-Employment Training 

WFC provides pre-employment training to people in receipt of 
Ontario Works, including: 
• Food and Horticulture Training
• Relief Worker Training
• Peer Navigator Training
• Peer Worker Training 

Public Education and Policy Change

WFC undertakes public education and work towards 
policy change through: 
• WfC Speakers Bureau
• Advisory Groups and Committees
• Advocacy 
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Social Enterprises
WfC operates 5 social enterises and employs approcimately 60 people 
with lived experience of mental health or addictions issues. (1) The Raging 
Spoon Catering Company, (2) Out of this World Café and Grill, (3) College 
St. Café and Russell Street Cafeteria, (4) Parkdale Green Thumb Enterprises, 
and (5) Grassroots Research. 
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WFC provides pre-employment training to people in receipt of Ontario 
Works,  including (1) Peer Navigator Training, (2) Food and Horticulture 
Training, (3) Relief Worker Training, and 4) Peer Worker Training. 

Pre-Employment Training 
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WFC undertakes public education and work towards policy change, through 
(1) WfC Speakers Bureau, (2) Advisory Groups and Committees, and 
(3) Advocacy. 

Public Education & Policy Change 
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Become The Recognized Provider Of 
Peer Training And Peer Supervision 

Continue To Be A Reliable Resource For 
Community Education And Policy Analysis 

WFC is committed to expanding its activities in and increasing its recognition for 
peer training. We are committed to assisting peer trainees to find permanent 
employment and to continuing to find funding and support for our peer training 
programming.  We are further committed to develop supervisory education for 
peers so that they are equipped to take up supervisory responsibilities  in a 
range of social enterprises or social services.

Objectives:
• Trainees gain employment
• Funding is sustained for peer training programs
• Development of peer supervisory training/educational programs with the  

funding needed to operate them

WFC has excelled in its work as a community educator, bringing its expertise and 
lived experience to policy makers and community groups. We are committed 
to continuing our work of providing fora for marginalized people to share their 
stories and create real social, institutional, and policy change.

Objectives:
• Sustain key roles and profile on policy-making committees and groups
• Provide education on needed changes in institutional and cultural practices 

on mental health, addictions, violence against women and poverty issues
• Identify and take action on key policy changes in relation to mental health, 

poverty, housing, violence against women and WFC’s influence on these 
changes

• Map and report on-going policy changes

Strategic Outcomes 

Increase Our Visibility In The Community

As a community leader in providing employment and training 
to marginalized people, WfC is a source of leadership and 
expertise in  social enterprise, training, and community 
education. WfC is committed to “telling its story”, improving 
its branding and communications to make its work and 
achievements more visible to others in the sector and the 
general public.

Objectives:
• Continued strengthening and expanding of key partnerships 

through networking
• Deepened understanding by partners and the general 

public of WfC’s full mission and activities
• Improved awareness of WFC strategic outcomes through 

clearer branding and enhanced communications

Stregthen & Grow Social Enterprises

 WfC’s social enterprises will continue to thrive within the 
best practice funding-to-revenue ratio (40% to 50% of revenue 
comes from funding sources).  WfC will seek opportunities 
to expand, with funding, successful repetitions of the model.  
WfC is committed to enabling the employees of its social 
enterprises to benefit from their work at WfC including 
economic, social, and personal improvements. 

Objectives:
• The majority of employees achieve basic social impact 

improvement-markers 
• Social enterprises continue to operate within the best 

practice funding-to-revenue ratio

& Objectives 
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Our Vision

To provide training and employment opportunities to people who have 
been marginalized by mental health/addiction challenges, poverty, 
homelessness, violence and refugee/new comer issues; to speak out 
against marginalization; to work to change policies that adversely affect 
our communities.

A home, a job, a friend, and social change

We envision a society where everyone has access to meaningful 
employment, adequate housing, a society that no longer stigmatizes 
people with mental health/addiction issues, a society where no one is 
hungry, and where social enterprises are a thriving and vibrant sector of 
the Canadian economy. 

• The lived experience and knowledge of people disadvantaged by 
mental health challenges and addictions, poverty, homelessness, 
violence, and refugee/newcomer issues

• Diversity and respect for difference
• Efforts to combat stigma related to mental health challenges and 

addictions
• Peer support
• Social enterprise as a means to promote economic and social well-

being
• Employment as a critical component of recovery and social and 

economic well-being
• Personal growth and increased self-esteem through education and 

training
• The leadership of people with lived experience.

Our Mission

Our Values

1499 Queen St. West, Suite 203
Toronto, M6R-1A3

workingforchange.ca


